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KODAK MOMENT EXAMPLE

Comments

A 
Awareness & 
positioning 0 1 2 3

B

Body language, 
uniform facial 
expression	 0 1 2 3

C
Contact with 
members 1 2 3 4

D
Demonstrating 
professional 
interaction

1 2 3 4

E

Entrance/Exit – 
lose 1 point for 
failing to greet/
farewell when 
possible

1 2 3 4

F

Friendly intros – 
giving their name 
or introducing 
themselves	

1 2

Feedback given:  Yes/No TOTAL:               /20

MEASURING STAFF  
GYM FLOOR PERFORMANCE
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WOW!AM LOG

Name of instructor________________ 
Week beginning date: 

Name of member Date Activity Member Info

			 

			 

			 

			 


